 

Minnesota Reading Association

--------------------------------------------------------------------------------------------

MRA Executive Board
Date: 10/26/13, 1-4 pm
Location: Caribou, Monticello


Attendance:
· Jessica Crooker

· Sue Paasch

· Kari Ross

· Linda Snowberg

· Stephanie Brondani

· Kate Kelly



1.  Officer Report
a. Jess – LiRN

i. First LiRN meeting was this week

ii. Sharon Taberski was keynote

iii. Feedback was very positive

iv. March event will include Margaret Heritage (Formative assessment in practice)

v. Would like to still increase membership for LiRN registration – how can we get 30 more for Jan & Mar

1. Decreased reg cost to $90

2. Make it more obvious that you can bring a guest (2 for 1)

3. Send postcards to Admin 
b. Jen – EM event update

i. Motivation & engagement with text

ii. About 70 participants

iii. 98% reviewed 3s & 4s

iv. Only negative feedback - teachers wanted handouts

v. We should continue to provide PD at EM Conference every year

1. If interested – Contact Jessica Schmidt at Education Minnesota: 651-292-4872
2. Yolanda Masters spoke at Achievement Gap conference at MCRR, and it might be nice to have her involved in MRA
c. Sue & Debra – 2014 Conference

i. Continued work with Hamline Literacy Institute – July 17

ii. Working in collaboration for speaker 

iii. Need to vote on summary of assurances (negotiation of planning)

d. Stephanie – Membership

i. Up to 455 currently

e. Linda – Financial update

i. Do we want to transfer money from PayPal to checking?

1. suggest transferring $12000 to checking, leave $5000

ii. Unclear about MCRR categorization in PayPal (Linda will look into this)

iii. Some confusion with PayPal with electronic funds going in from events – need to work on categorizing with registration

f. Kari – IRA update

i. Sent in paperwork, but haven’t heard from them

ii. Julie is at an IRA Board meeting right now, and we’re hoping to get an update

iii. Kari will update us electronically if she hears anything


2. Grants and Awards
a. Fall grant submissions

i. Katy Ploehn is chair 

ii. Scott sent out request for readers for grants submissions

1. Jessica, Kari, and Sue volunteer

b. Exemplary Reading Award (Nov 15)

i. Katie Bannon is chair

ii. Need to market this

iii. Jessica will send out an e-blast



3.  New Business
a. Local Council visits

i. We should discuss what the expectations are for executive board members and for exec board meetings, and have some kind of training for new leadership

ii. Want to continue with this

iii. Decisions

1. Arrowhead – Jen
2. SRIC – Jessica

3. Southwest – Kari
4. Central – Sue

5. TCARC – Linda (event on Nov 13 in Bloomington)

6. Southeast – Debra
7. North – Jen (see about whether there are meetings)
8. MAR – Kari
iv. Last year we brought treats and books, to listen to concerns and share suggestions for 

v. Jessica will ask Jen to connect with Mary Jacobson about North

b. Marketing and branding

i. Jessica has asked for quotes for logo, marketing work

1. Suggestion to clarify/reaffirm purpose and audience 

2. logo website, letterhead

3. want website to look more professional

4. reviewing quotes, will get back to us

5. uniform template for emails, presentations
c. Dyslexia Legislation Advocacy Team
i. Will be a high-priority legislative issue this year

ii. Should continue to get updates from Eva

iii. If legislation does get proposed, need to have some talking points when contacting committee members
Decision(s): 

1. Kate makes a motion that MRA will cover mileage and up to $50 for treats/books for local council visits, Jessica seconds, all in favor, motion passes.
a. Federal rate for mileage

b. Linda requests for exec council to put mileage, treats totals on Wiggio for reimbursement



4. Motions
a. LiRN budget
i. Will do an e-vote
b. MRA budget

i. Will do an e-vote

c. Collaboration w- Hamline for annual conference

i. Discussion of assurances #4 & 5, will work to clarify and send out
ii. Keynote suggestions: Peter Johnston, Robyn Jackson (Never work harder than your students, How to plan rigorous instruction), Debbie Silver (Fall down 7 times, Get up 8), David Burgess (Teach like a pirate), Rick Wormeli
d. Social media coordinator

i. Want to do more with Facebook & Twitter

ii. Without someone dedicated to social media, it is hard to keep track of making sure we have a web presence

iii. Suggestion is to have a coordinator

1. Agrees to post once/week on Facebook (and can replicate on Twitter)

2. Post a variety of types of post (asking for input, resource ideas, updates on MRA/local council events)

3. Appointed, non-voting member
e. Amendment to active council form to require financial status

i. in order to receive membership funds, Profit and Loss form would be necessary (more than just tax forms)

ii. Linda could create a 
Decision(s): 

1. Kari makes a motion to appoint a social media coordinator, Stephanie seconds, all in favor, motion passes.
2. Jessica to amend the active council form to indicate that in order to receive active council status, a Profit & Loss form for the previous 2 quarters is required, Sue seconds, all in favor, motion passes.


5. Action Steps

a. Add to upcoming MRA Exec Board meeting: plan for an orientation to leadership positions
i. job descriptions

ii. running meetings

iii. help with elections

b. Linda will look into PayPal so that we can allocate funds correctly from Council events

c. Jessica will send out an e-blast about Exemplary Reading Grant

d. See if Debra can update the Local Council Visit form

e. Linda will create a sample P&L sheet for active council status

f. Need to amend active council form to reflect P&L requirement

g. Jessica will follow up on social media coordinator position



6. Future Meeting Dates: Feb 8, 9-12, Monticello Caribou


Minutes prepared by:  Kate Kelly_10/26/13
Minutes Approved: 


10/26/2013

