 

Minnesota Reading Association

--------------------------------------------------------------------------------------------

MRA Executive Board
Date: 3/8/14
Location: Maple Grove Community Center


Attendance:
· Jessica Crooker
· Deb Peterson

· Jennifer McCarty
· Stephanie Brondani

· Katie Bannon

· Sue Paasch

· Kate Kelly

· Linda Snowberg



1.  Welcome
a. Jessica is resigning from the exec board at the end of her term


2. Meeting in May to set up Dropbox for officer materials / rebranding


3.  Elections
a. Ready to go with elections

b. Would like to add a social media person – appointed position

i. Jessica is reaching out to someone for the position


4. Publicity materials for Conference
a. PDF that can be emailed out
b. Email communication

c. Texts are an option


5. Executive Director conversation

a. Perhaps we can hire someone as a consultant to help us through rebranding and ways to expand

b. Will discuss at next board meeting


6. Discussion about donations/awards

a. Sending someone to IRA

i. Open to leadership this year

ii. Work on formal process to put into place at July conference for next year

iii. Pay registration, hotel (not to exceed $200/night), flight up to $400, transportation

b. Minnesota Youth Reading Awards

i. Have historically donated $200 to the organization

Decision(s): 

1. Jessica made a motion to send someone at the spring leadership meeting to IRA, Jennifer seconds, all vote aye, motion passes.

2. Jennifer makes a motion to donate to MYRA, Stephanie seconds, all vote aye, motion passes.



7. Future Meeting Dates
a. May 3, 9-1 @ Maple Grove Community Center
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