 

Minnesota Reading Association

--------------------------------------------------------------------------------------------

MRA Executive Board

Date: 5/4/13
Location: Caribou on Snelling


Invitees in Attendance:
· Jennifer McCarty-Plucker
· Jessica Crooker
· Deb Peterson
· Stephanie Brondani
· Scott Voss
· Kate Kelly
· Katie Bannon
· Linda Snowberg 


1. Officer Reports
a. Membership (Stephanie)
i. Drop in membership in Central
ii. Problem seems to be that people are not renewing
iii. Some people are having trouble paying through PayPal 
b. Secretary (Kate)
i. Review membership Article in Bylaws
ii. Discuss renewal process
iii. Add "Retired" to membership categories
c. VP (Deb)
i. Attended Southwest annual dinner w- author; had discussion for feedback
1. Very important to have MRA exec board member visible 
2. Website is user-friendly
3. Would like help recruiting members
4. Would like to collaborate with other organizations and councils for events
a. Maybe SRIC could do some outreach with secondary teachers in other councils
ii. Stern Foundation event (June Stern Family Foundation)
1. Sat Sept 21: Dr. Maryanne Wolf will be speaker and have table conversations (Proust and the Squid); $45 registration fee
2. Collaboration with MCRR, MAR, MRA
3. Contacting higher ed faculty to be book club leaders, meet twice during the summer
4. Book club leaders would have dinner on Fri 9/20 at a smaller event with Dr. Wolf
5. MRA involvement

a. Registration will go through the MRA website

b. Marketing event through listserve

6. Sterns are covering speaker fee, travel, hotel costs
7. Sterns would like this to be an annual event
d. Treasurer (Linda)
i. Balances to-date, correction to membership dues (-$10,000)
ii. Un categorized expenses includes IRA conference expenses
iii. Have a CD we need to decide what to do with (move to renew)
iv. Great River Energy check ($2000) for Joe Jubert Memorial Fund
v. Taxes - Scott will help
e. President-Elect (Jessica)
i. Walden University contacted her about preferred client relationship, would like to partner with MRA; but MRA avoids promoting specific programs 
f. President (Jen)
i. Will be having surgery in July, may not be able to attend conference. Will try to work ahead in any way possible
Additional Discussion Points:

· Grants:

· Need to discuss grants at future meeting to get rid of matching requirement, and to get the money to teachers at the beginning of the year. For this year because we have extra money, we could change to advertise the grants at the conference. Will give award winner a table at the conference to share project, and 5 minutes at conference. Add a page in program about grants, due Oct 1.

· Currently have 2 x $1000 MRa grants, 2 x $350 book clubs

· Education Minnesota conference

· Jen volunteers to present

Decision(s): 

1. Stephanie makes a motion to raise the student membership to $25, Jen seconds, all vote aye, motion passes.

2. Jen makes a motion to add "Retired" to membership categories in the Bylaws, Stephanie seconds, all vote aye, motion passes.

3. Jen makes a motion to renew CD, Scott seconds, all vote aye, motion passes.

4. Jen makes a motion to untie match requirement for MRA grants, Jessica seconds, all vote aye, motion passes.

5. Jen makes a motion to give out remaining grants (2 x $1000 MRa grants, 2 x $350 book clubs) with an Oct 1 deadline, Jessica seconds, all vote aye, motion passes.



2. Highlights
a. Katie has a number of submissions
b. Will write up info about grants, conference breakouts
c. Will work on this next week


3. IRA Conference Reflection
a. 40 people attended MN event, went really well
b. Jen & Jessica had good attendance at their presentation
c. Several awards for MN
d. Recognition for Maurna & Julie
 

4. IRA Council Leadership Academy

a. Have a good group going (10 attending)

b. Partnership with Centers of Excellence will be a great opportunity 



5. Conference planning

a. Have 11 people registered

b. Updated schedule 

c. Will work with Mackin to bring copy of author books

d. Authors can sign in general session room after lunch and breakouts, including the prize session from 3:45-4:30

e. Author tables signage - include times for signing books (1-1:15, 2:15-2:30, 3:45-4:30)

f. Breakouts

i. Dru Tomlin - boys, gender issues

ii. Andrew Rummel - iPad integration

iii. John Groenke, Tony Hudson - achievement gap

g. Will add exhibitor form for registration for vendors

h. Google docs for vendors (Jessica, Linda, & Kate will be on it)

i. Scott will follow-up with Ed MN to advertise conference 

j. Will send out e-blasts notifying about conference

k. Programs to Paragon by August 1 (will be best to work on at the end of July, vendor deadline by July 9)

Additional Discussion Points:

· Need to figure out exec board registration for conference (Deb tried it out but there wasnt an "Exec Board" level)



6. Summer Leadership Retreat planning
a. Invitations to leadership meeting and Laminack dinner
b. Send out invitation form (needs to be forwarded to new leadership)
c. Create free event on website
d. Invitation would include RSVPs for meeting, dinner, and room reservations
e. Meeting from 10-4, exec board meeting 4-5, dinner at 6


7. LiRN
a. Have a planning meeting scheduled for 5/16, 3:45-6 at MDE, Conference Center A rooms 1 & 2


8. MRA on the road
a. Plan a symposium to take on the road to different parts of the state


9. Future Meeting Dates

a. Jen will send out doodle


Action Steps
· Exec board level of conference registration (Scott)
· Notify Ed MN about conference (Scott)
· Invitation to leadership meeting, dinner, & room reservation
· Notify grants chair of change (Jen)
· Scott will set up registration for Sterns event
· Create google doc for vendor listings (Jessica)

Minutes prepared by: Kate Kelly_5/4/13
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